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Discussion #3: Promote from within or hire from outside.
Any job opening attracts a number of candidates from both internal and external and can be filled by either with references to the company’s demand and required skill levels and how urgent a position needs to be filled (Jones, 2019).
They both have a vast knowledge of the company’s culture and norms hence a smooth transition of business operations. This strategy helps reduce the operation costs of hiring as it will be relatively lesser. Additionally, hiring from both gives the management an easy task in determining the performance of an internal candidate.
In this strategy, it may stifle fresh business innovations when the work culture and environment is not changed to pave way for fresh ideas and innovations. It also sets a backlash as there is a vacancy needs mostly where experienced personnel are internally transferred from a particular role to the other. As an HR, I would strongly source externally as it helps equip the organization with fresh skills that are somewhat lacking in the internal candidates.
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